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ACTION 10-13 

INFO OCT-OI AF-08 ISO-00 AID-05 MMO-04 EB-08 IGA-02 USIA-I5 
OMB-01 TRSE-00 COME-00 /057 W 

10I230Z 10II38/I5 

R 100700Z MAR 77 
FM AMEMBASSY DAR ES SALAAM 
TO SECSTATE WASHDC 4291 
INFO USMISSION USUN NEW YORK 
AMEMBASSY NAIROBI 

UNCLAS DAR ES SALAAM 1000 

E.O. 11652: N/A 
TAGS: UNDP, LAID 

SUBJ: CERP 008 - UNDP: EVALUATION OF UN DEVELOPMENT ASSISTANCE 
PROGRAMS 

REP: STATE 44703 

1 . WE BELIEVE THE USG SHOULD ASSESS AND WORK TO IMPROVE 
MULTILATERAL AID PROGRAMS SUCH AS UNDP TO WHICH US PROVIDES 
SUBSTANTIAL CONTRIBUTIONS. US MUST UNDERSTAND HOW ITS AID 
RESOURCES ARE BEING USED AND COORDINATE THEM FOR MAXIMUM 
DEVELOPMENTAL IMPACT. WE DOUBT THAT MERELY REFORMULATING 
CERP 008 REQUIREMENTS FOR THE FIELD CAN EFFECTIVELY ACHIEVE 
THESE OBJECTIVES. 

2. PROM OUR EXPERIENCE SOME OF THE PROBLEMS IN FULFULLING 
CERP 008 INCLUDE: 

- VARIETY AND NUMBER OP UNDP PROJECTS TO BE MONITORED, 

E.G. IN TANZANIA OVER 60. 

- LACK OP TECHNICAL COMPETANCE AND STAPF TIME ON PART 
USAID/EMBASSY TO ASSESS MEANINGFULLY UN PROJECTS, 

PARTICULARLY THOSE IN AREAS OUTSIDE AID PROGRAMMING AND CONTACT. 
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- DIPFICULTY AND SENSITIVITY IN GAINING ACCURATE IMPRESSION 
OF EFFECTIVENESS OF UNDP OFFICE, PROJECTS AND STAFF. 

3. MORE IMPORTANTLY, WE ARE CONCERNED WITH LACK OP FEEDBACK 
AND RESULTS OF ASSESSMENTS OF UNDP PREVIOUSLY SUBMITTED BY US. 

WE NOT SANGUINE THAT DEFICIENCIES AND WASTE WE MIGHT POINT OUT 
WILL BE CORRECTED. 
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4. WE WOULD THEREFORE SUGGEST THAT THE USG IN COORDINATION 
WITH UNDP WORK OUT A BETTER MECHANISM TO ASSESS EEFECTIVENESS 
OF UN PROGRAMS. IF THIS NOT POSSIBLE AND ONLY EEASIBLE 
SOLUTION IS TO CONTINUE RELEANCE ON NECESSARILY SUPEREICIAL 
REPORTING BY TYPICAL EMBASSIES/AID MISSIONS, THEN DEPT. SHOULD 
EOCUS REPORTING REQUIREMENTS TO SPECIAL ISSUES/PROJECTS IN 
SPECIEIC COUNTRIES. DEPT. SHOULD THEN FOLLOW UP POST'S 
ASSESSMENT WITH RECOMMENDATIONS EOR CHANGE TO UNDP, AND INEORM 
POST OP OUTCOME. 

SPAIN 
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